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MINUTES OF THE SEVENTY-FOURTH MEETING OF THE SUBCOMMITTEE ON
EXPLOITATION (F FOREIGN LANGUAGE PUBLICATIONS

29 June 1956

Present

Members: Royal Wald, State
Richard Bauer, Army
Jobhn Shearer, Navy

25X1A

25X1A

Consultan*s:
25X1A

1. The Thth meeting of the Exploitetion Subcommitiee convened.
at 1400 hours,

2. Mr, Shearer, Navy representative, asked the Chairman what
elfect the Consultants Bureau progrem would have on the FDD scientific
and tecnnical exploitation effort. .

The Chairman felt the effect would be slight in vievw of
the contrasting objectives of the two programs. The FDD program; he
pointed out, is alwost wholly concernsd with ztomic energy, gulded
missiles, electronics, and A~B-C warfare, whereus a large number of
the periodicals to be tramslated by the Consultants Bureau sre
devoted to chemistry. Furthermore, a large part of the FDD Scientific
Information Report is based on Soviet Bloc newspapers, providing
sclence news and information on scientific orgenization of a charscter
not normally avallable through the Consultants Bureau progran, Ancther
distinction lies in the FOD attempt to cover approximately 330 scien-
tific periodicals, compared with the Bureau’s anticipated coverage
of 4T periodicals., The Chairman moted also that the time lapse between
& periodical’s publication date and the Bureau's publicetion of the
translation might be substantial, and prove unacceptable to technical
intelligence analysts. Observing that the Bureau'’s operation must be
fluancially profitable in order to continue, the Chailrmsn advised that
FDD's current program be maintained in all aspects until it 1s clear
that the Bureau's service is satisfactory.
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0SI -~ N =stinnted that translations might be
received from the Bureau about 6 months following a periodical’s
publication date. He intimsated that it would be 0SI's policy to
look askance at any analyst's request to FDD for full translation
of an article which might be available from the Bureau in 3 or 4
months .

The Chairman agreed that FDD might diseontinue coverage
of any periodicals of which the Bureau could provide translations
in 3 to 4 months. In the meantime, however, FID would continue to
inform the intelligence community promptly of elignificent scientific
information published Ly the Soviets, including lengthy extracts of
high priority items. Then if full transistions were desired, he
presumed the majority of Ghe intelligence community would be willing
%o wait until Consultants Bureau translations were available.

Army - Mr. Bauer suggested that a parsgraph be added to
the introductory memorandum to Appendix A recomnending that depaxt-
ments and agencies undertake in an increased degree exploitation
programs designed to meet thelr own peculiar intelligence require-
mente. He referred specifically to the Engineer Corps, which, he
said, would be willing to exploit certein publications of primary
interest to Army for incorporation in the progrem,

The Chairman felt that if the respective agencies were
prepared to undertake exploitation of specific publications %o meet
their own requirements, perhaps these requirements could be deleted
from Tab B, or if the agencies are willing, the results of their
exploitation efforts couvld be incorporated in the program,

Mr. Bauer then called attention to an arrangement already
constituted between Milattache Warsaw, Collectien Brench, ACSI,
and FDD, whereby certein translations done in the Wersay embassy
ar2 made available for FDD in order to avoid duplication and for
appropriate use in FDD publicatious, He indicated that a similar
arcangement alght be worked out with the Budapest legation,

At thls point it wes proposed, and unanimously accepted,
that the memorandum o the Advisory Committee include a recognition
of the Subcommittee's efforts to coordinate program activities and

Lo encourage the development of such multi~lateral arrangements as
» Bauer had mentioned,

u2-
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Army, Ravy, and NSA represeniatives accepted Appendix A
a8 presented vith specific modifications as follows:

USSR - page 1, item 4; odd "and greater exploitation in depth,"
USSR - page 2, item 6; delete "Coverage 0f...."
Eas’ European Satellites =

Move "Mapping programs, agencies » personnel; territorial-
administrative division changes” to 1st priority, and, in
the case of Czechoslovakia and Polani, move "Comnunications
treaties” Lo lst priority.

These priority changes were agreed %o by all members,

CIA - ;-comnended that more body be edded to
the report to the Advisory Comnittee and that the Appendix be, in
fact, a supplement to the report, Specifically, he felt it was
necessary to spell out why an inercese in mRnpover was necessary,

He believed there were circumstances occurring since the revlew began
that were pertinent to any consideration of an incresse. An obvious
one, he recalled, was the increase in the flow of publications, and
another, the more solid informatior now appearing in the publications,
In short, the greater volume and greater percentage of usable infor-
metion in many of the publications should be mentioned to support
the request for more personnsl., Some other external considerations
could be mentioned, such &s the Consultants Bureau. Specifically
for ORR, Mr, Chandler thought that use of the Consultants Bureau
material would result in modification of requirements placed on FDD.
On the motier of presentation he felt there had been encugh discussion
on the point of increased coversge. Hovever, within the Satellite
program, he had hoped there would be some statement which would
indicate a coverage of genmeral economice with em is on certain
subjects, What was actually required m@mﬁmiﬁn depth on subjects
25X1A which are already being covered, plus a few additional items. |
B further believed thet manpover estimates for Eestern Europe
25X1A were somewhat out of balance, and the same applied to & lesser degree
f for the Far Eest. He thought that a 50% increase was all that could
be absorbed at the present time. ‘ :

25X1A

25X1A The Chairmen requested the other members to comwent on -the
points NN 124 vade. What, he asked, ie the sSubcomnd ttee’s
Opinion on the need to incorporate in the report further reasons why
increased exgloitation i3 required.

Arny ~ Mr., Bauer thought the reasons were covered in general
terms in the lntroductory pages of the report. It was a question of
how much detail the Subcormitiee wished to put in the discussion,
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Navy - Mr. Shearer felt that the original report vas drawn
up with reference to the material then available, and thet the need
for expansion of activities is, to a very large extent, due to the
increased flow of material which is not specifically wmonticned,

Army - Mr., Bauer recalled that the need for more manpover
ves recognized after the first meeting of the Subcomittee and
edequately documented in subsequent meetings. He did not s personally,
think it necessary to explain the need for increased meapover in
detail.

051 - M opinion vas that the report as presented
failed to explain what had happened in the s~ientific and tecanical
field. He felt that the sclentific and techiniecal field was a
special problem and requested that the problem be presented in the
report. According to his analysis of the situation, NN 25X1A
continued, a proposal vas made by FDD consisting of Tabs A & B,

Three of the agencies supported Tab A as a statement of their needs »
two of them did not feel that it met their needs. Because the majority
ruled Tab A with slight modifications was adopted as the FDD scientific
program. Hence basically it was the endorsement of a proposal made

at the first meeting by FDD that in effect brought about the change

in program and resulted in & requirement for increased manpower,

The Chairman remarked that the three agencles which supported
Tab A still have their requirements and if the former scientific
program were in effect those requiremesi. would then be placed in
the tab the Subcommittee is sending forvard, It was simply a case
of a majority that wanted ome program and & minority that wanted
another prugram. The Chairman also seriously questiomed that the
adoption of Tab A by the majoriity resulted in & need for additional
manpower., He explained that in order to save time for the Subcommittee
members, FDD regularly contacts the various agencies to determine
Vhat particular changes in the program are desired and then brings
the proposals before the Subcommittee for reviev., The fact that FDD
states the proposal does not then mean that it was FDD's 1dea, FDD
is in such cases acting as an administrative organ of the Subcommittee.

Army -~ Mr. Beusr commented that iu one of the prior meetings,
it was agreed thet the exploitation program should conform with
national intelligence objectives listed in DCID L/5. The Army®s
statement of priorities is based on that. He belleved that the FDD
program tied in with the national priorities which are also reflected
in the department®s priorities,
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oI -~ stoted that he still believed further
explanations were required, since anyone reviewing Tab B would
logically vant to know the result of disepproving the request for
manpover .,

25X1A The State Department and CIA represcntatives then concurred
vith [ thet additional data is needed in the paper.

The Chafrman stated that FDD, mecting ae a secretariat for
the commiitee, will re-draft the report so a3 to include in the
discussion procedures involved and changes made in the progran,
including those in the scientific, China, szud latin American programs.

25X1A

083 - I theo roferred to Appendix A, page 5 and
noted that the requirement for "cover to cover abstracting of eight
Soviet sclentific periodicals" specifically intended that it would
be prompt cover to cover abstracting. He therefore felt that it
yated higher than second priority and should have been placed in
first priority.

The Membera agreed to move this Lten to first priority.

The Chairman noted that 1% had been generally understood
that any agency wenting full trenslations will meke use of its own
facilities.

!
25X1A I vos concerned with the full translation of the
"Referativny Zhwrnal” and as this Journal contained only abstracts,
it should be considered by the Commitiee. .

The Chalrman suggested that i1t could be handled extei'nally
or 85 an intcragency matier, The subcommittee, he said, 15 concerned
basically with exploitation, although trauslation may be involved
in expleitation. Where, as in the case of FDD, we have & group of
people cleared to exploit classified material, their time should be
conserved to handle wmaterial which is 8o classified. The morale of
personpel is also a major consideration since tramslation per se is
a very bering task, the Chai:man continued., It is inpossible to
maintain personnel on duty of the celiber needed and desired for
intelligence work by doing straight translation. Since the full
translation of the "Referativny Zburnal® is basically straight trans-
letion and cowld be done under exieting CIA errangements, it would
be preferable to handle it that way.

w 5 -
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25X1A B stctcc he was satisfied with this statement.

The Chalrman then requested each member to write him a
meporandun regarding the effect on their respective agencies if the
1, 2, 3 priority in Tab B were not met, and FDD will endeavor to
collate these statements into the new draft:. Memoranda should be
submitted to the Chairman by 13 July. Redraft will be sent to the
menbers by 20 July.

3+ The meeting sdjowrned at 1600 hours and the next meeting
will be held 27 July 5956 at 1400 hours in Room 2125 M Building.

25X1A
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